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Take Home Message

Rehabilitation 24/7 – Is possible 
with correct information, 
resources and attitude!

Background
Hornbäck 1 find that many of their patients are inactive in the 
ward, outside of the planned rehabilitation. They do not 
implement the training they do on physio- and occupational 
therapy. They do not perform activities independently on their 
own initiative but leave it to the department staff.

Hornbäck 1 request motivation tools that focuses on 
“Rehabilitation 24/7”, both for patients and employees and 
increases the multi-professional cooperation.

Purpose
Evolve methods that motivate Hornbäck 1 to stimulate  
“Rehabilitation 24/7”, both for patients and employees.

Method
Based on the literature, we have chosen to recommend 
Hornbäck 1 to use the SMART model with a salutogenic
perspective to implementing the project. 

SMART is a method used to simplify the design of goals.

• Specific: How should the multi-professional team, together 
with the patient, plan the week to use their resources to 
achieve 24-hour rehabilitation. 

• Measurable: Use an instrument to explore if the patients' 
activity level during the day increases. Instruments that 
can be used are structured interviews/questionnaires both 
with the patient and the employees. 

• Accepted: The goal must be accepted by all 
(management, employees and patients) to be achieved. If 
there are different opinions, it will most likely affect the 
result negatively. 

• Realistic: In order to achieve the goal, “a more active 
patient 24/7”, it must be realistic.

• Timed: It is important that the project has a deadline, and 
a time plan. 

• Workshops and education for employees with focus to 
accomplish the same rehabilitation ambition.   

• To start to use a new weekly schedule that includes all 
wakening hours including the weekend.

• To use role models on a daily basis in the rehabilitation, 
motivating both patients and employees.

Result
We can not evaluate the results from the suggested methods 
to facilitate “Rehabilitation 24/7”. Hornbäck 1 need to do that 
after they have worked with the proposed strategies. 

A positive result will be patients, who feel greater 
involvement, becoming more independent and able to move 
home earlier and therefore save resources for society. 

Another result will be that employees and patients have a 
“Rehabilitation 24/7” – the requested goal.

Conclusion
Changes in workplaces are often difficult to implement. One 
challenge is to get all employees, including management, to 
strive for the same goals. 

We have chosen to use the SMART model with a salutogenic
perspective to include all employees and patients. Including 
both workshops, education, role models and implementation 
of a new weekly schedule.


